
A new eight-year lease for 7,021 square feet of office space, and 24 on-site parking spaces for the 
Department of Mental Health’s Wellness Center and Tele-Mental Health Clinical Hub.

SUBJECT

July 08, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

EIGHT-YEAR LEASE – DEPARTMENT OF MENTAL HEALTH
21730 AND 21732 SOUTH VERMONT AVENUE, TORRANCE

(FOURTH DISTRICT)
(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the lease is categorically exempt from the provisions of the California Environmental 
Quality Act pursuant to Class 1 of the Environmental Document Reporting Procedures and 
Guidelines adopted by the Board, on November 17, 1987, and Section 15301 of the State of 
California Environmental Quality Act Guidelines (Existing Facilities).

2.  Approve and instruct the Chairman to sign the eight-year lease with Hong Kong Garden, Inc. 
(Lessor) for approximately 7,021 square feet of office space, and 24 on-site parking spaces at the 
Vermont Village Shopping Center located at 21732 South Vermont Avenue, Suite 210, and 21730 
South Vermont Avenue, Suite 122, Torrance, for the Department of Mental Health at a first year 
rental cost of $221,583, and a maximum one-time Tenant Improvement cost of $562,130. The rental 
and related costs are to be funded under the Mental Health Services Act and Sales Tax Realignment 
funds.

3.  Authorize the Director of Internal Services, or the Lessor, at the direction of the Chief Executive 
Officer, to acquire telephone, data, and low voltage systems at a cost not to exceed $165,000, which 
will be paid by the Department of Mental Health via lump sum payment.
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4.  Authorize the Chief Executive Officer, Directors of Mental Health and Internal Services to 
implement the project.  The lease will be effective upon approval by the Board, but the term and rent 
for the expansion will commence upon completion of the improvements by the Landlord and 
acceptance by the County.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The proposed lease for 7,021 square feet of office space at the Vermont Village facility (Center) is 
comprised of 3,511 square feet of office space, which includes the existing 1,769 square feet and an 
additional 1,742 square feet, at 21732 South Vermont Avenue, Suite 210, for the Department of 
Mental Health’s (DMH) Wellness Center, and 3,510 square feet at 21730 South Vermont Avenue, 
Suite 122, for its Tele-Mental Clinical Health Hub (Hub) currently located at 150 West 7th Street, San 
Pedro (San Pedro).

The Wellness Center has occupied 1,769 square feet of office space on the second floor of the 
21732 building since 2008. This lease allows DMH to expand the program an additional 1,742 
square feet, for a combined total of 3,511 square feet of contiguous space. The expanded space will 
provide DMH with additional interview rooms, group rooms, and enlarged lobby area to adequately 
serve its clients. The Wellness Clinical Team provides services to clients assessed in the 
maintenance stage of their recovery. Services provided include mental health assessment, crisis 
intervention, medication support, co-occurring disorder treatment, individual and group 
psychotherapy, and collaborative mental health and primary care.

The proposed lease allows DMH to relocate and expand its newly formed Tele-Mental Health 
program.  Its current San Pedro location served as a temporary location during the program’s initial 
formation phase. The Hub provides psychiatric services via tele-technology to clients with critical 
mental health needs at selected hard-to-recruit and remote sites, or to facilities with a shortage of 
psychiatrists. Staff will also coordinate a system-wide multipoint network, enabling participating 
clinics serving Healthy Way Los Angeles enrollees to provide psychiatric services to DMH clients. 
This includes clinics participating in the Low Income Health Plan who care for seniors and persons 
with disabilities.  The proposed lease will provide the necessary space for these County 
requirements.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we maximize 
the effectiveness of process, structure, and operations to support timely delivery of customer 
oriented and efficient public services. The proposed lease supports this goal by delivering a facility 
that supports efficient public service.  The proposed lease is in conformance with the Asset 
Management Principles as outlined in Attachment A.

FISCAL IMPACT/FINANCING

The proposed lease will provide DMH the combined use of 7,021 square feet of office space, and 24 
on-site parking spaces at an annual lease cost of $221,583. There is a one-time maximum Tenant 
Improvement (TI) reimbursement cost of $562,130 for the construction of improvements and the 
purchase of furniture. The County is responsible for electricity and janitorial service. Attachment B is 
an overview of the lease costs.
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Sufficient funding for the proposed lease costs is included in the Fiscal Year (FY) 2014-15 Rent 
Expense budget and will be billed back to DMH.  DMH has sufficient funding in its FY 2014-15 
operating budget to cover the projected lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed lease includes the following provisions:

-  An eight-year term effective upon approval by the Board, with the term and rent commencing upon 
completion of the improvements by the Landlord and acceptance by the County.

-  A modified full-service gross lease whereby the Landlord is responsible for operational and building 
maintenance of the facility.  The County is responsible for janitorial and electricity expenses.

-  A non-reimbursable base TI allowance of $56,168, i.e., $8 per square foot included in the base 
rent.

-  A reimbursable TI allowance of $562,130, i.e., $75 per square foot.

-  Cancellation provision allowing the County to cancel any time after the 60th month, with 180 days 
prior written notice.

-  Two 5-year options to extend the lease at the same terms and conditions with 60 days prior written 
notice by the Chief Executive Office (CEO).

-  Annual Consumer Price Index (CPI) rental increases capped at 4 percent per annum commencing 
on the 13th month of the extended term.

The CEO, Real Estate Division staff conducted a survey within the service area to determine the 
availability of comparable and more economical sites.  Staff was unable to identify any sites in the 
surveyed area that could accommodate this requirement more economically, nor are there any 
County-owned or leased facilities available for this program.  Based upon said survey, staff has 
established that the rental range for similar office space and a similar lease structure is between $28 
and $33 per square foot per year, therefore, the annual rent of $31.56 per square foot per year 
modified full-service gross for the proposed lease amendment represents a rate within market range 
for the area.

Attachment C shows County-owned or leased facilities in the proximity of the service area, and there 
are no suitable County-owned or leased facilities available for the program. Construction of the TIs 
will be completed in compliance with building codes and the Americans with Disabilities Act.

Notification letters advising of the proposed lease have been sent to the County of Los Angeles 
pursuant to Government Code Sections 25351 and 65402.

ENVIRONMENTAL DOCUMENTATION

The CEO has concluded that this lease is exempt from California Environmental Quality Act (CEQA) 
as specified in Class 1 of the Environmental Document Reporting Procedures and Guidelines 
adopted by the Board, and Section 15301 of the State CEQA Guidelines (Existing Facilities).
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IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will provide the necessary office space for this County requirement.  DMH 
concurs with the proposed recommendation.

CONCLUSION

It is requested that the Executive Office, Board of Supervisors return three originals of the executed 
lease, two certified copies of the Minute Order, and the adopted, stamped Board letter to the CEO, 
Real Estate Division at 222 South Hill Street, 4th Floor, Los Angeles, CA 90012 for further 
processing.

WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c: Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Internal Services
Mental Health

Respectfully submitted,

WTF:RLR:CMM
CEM:MC:gw
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ATTACHMENT A 
 

DEPARTMENT OF MENTAL HEALTH  
21730-32 SOUTH VERMONT AVENUE, SUITES 122 AND 210, LOS ANGELES 

Asset Management Principles Compliance Form1 

 

1. Occupancy  Yes  No N/A 

  A Does lease consolidate administrative functions?2     X 

 B Does lease co-locate with other functions to better serve clients? 2          X 

 C Does this lease centralize business support functions?2         X 

 D Does this lease meet the guideline of 200 sq. ft. of space per person?2.   No, 260 sq. ft. 
of space per person due to clinical space for services to clients. 

 X  

2. Capital 

 A Is it a substantial net County cost (NCC) program?        X  

 B Is this a long term County program?  X     

 C If yes to 2 A or B; is it a capital lease or an operating lease with an option to buy?   X    

 D If no, are there any suitable County-owned facilities available?       X     

 E If yes, why is lease being recommended over occupancy in County-owned space?          X 

 F Is Building Description Report attached as Attachment C? X    

 G Was build-to-suit or capital project considered?         X     

3. Portfolio Management 

A Did department utilize CEO Space Request Evaluation (SRE)? X   

B Was the space need justified? X   

C If a renewal lease, was co-location with other County departments considered?   X 

D Why was this program not co-located?    

1.            The program clientele requires a “stand alone” facility.    

2.            No suitable County occupied properties in project area.    

3.     X      No County-owned facilities available for the project.    

4.            Could not get City clearance or approval.    

5.            The Program is being co-located.     

E Is lease a full service lease?2    X  

F Has growth projection been considered in space request?      X 

G Has the Dept. of Public Works completed seismic review/approval?          X 

  1As approved by the Board of Supervisors 11/17/98.    

  2If not, why not?     

 



 
 
 

ATTACHMENT B 
 

 
FISCAL IMPACT/FINANCING 

OVERVIEW OF THE LEASE COSTS 
 

  
 

 
Proposed Lease  
 

21730 South Vermont Avenue, Suite 122, Torrance and            
21732 South Vermont Avenue, Suite 210, Torrance 

Area (Square Feet) 7,021 rentable square feet 

Term (years) Eight-years, commencing upon Board approval and County’s 
acceptance of the TI. 

Annual Base Rent $221,583 ($31.56 per sq. ft. annually) 

Maximum TI Reimbursement (1) $562,130 via progress payments when predetermined construction 
milestones are completed  

Base TI Allowance $56,168 ($8 per sq. ft. included in the base rent) 

Additional TI Allowance $527,025 ($75 per sq. ft.) 

Change Order Allowance $ 35,105 ($5 per sq. ft.) 

Cancellation Any time after the 60th month upon 180 days prior written notice  

Parking Spaces 24 

Options to Renew Two 5-year options 

Rental adjustment Annual CPI increases capped at 4 percent per annum  
 

(1)  $562,130 represents the maximum amount of reimbursable TI funds available for this project payable via 
lump sum payments when predetermined construction milestones are completed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 

ATTACHMENT C 
 
 

DEPARTMENT OF MENTAL HEALTH 
SPACE SEARCH WITHIN A ONE-MILE PARAMETER OF  

21732 SOUTH VERMONT AVENUE, TORRANCE 
 

Laco Facilty Name Address Ownership Gross 
SQFT 

Net 
SQFT 

Available 
SQFT 

A150 DMH-WELLNESS CENTER 
21732 S VERMONT AVE SUITE 210, TORRANCE 
90502-2109 LEASED 1,817 1,726 NONE 

2054 HARBOR-PUBLIC HEALTH PROGRAMS BLDG N-22 1000 W CARSON ST, TORRANCE 90502 OWNED 2,650 2,120 NONE 

2061 HARBOR-MEDICAL RECORDS BLDG N-6 1000 W CARSON ST, TORRANCE 90502 OWNED 2,257 1,824 NONE 

2063 HARBOR-REI ADMINISTRATION BUILDING N-14 1124 W CARSON ST, TORRANCE 90502 OWNED 11,802 8,829 NONE 

2093 HARBOR-REI MEDICINE OFFICES E-2 1000 W CARSON ST, TORRANCE 90502 OWNED 4,007 3,611 NONE 

2095 HARBOR-REI PEDIATRICS/ EMERGENCY MEDICINE E-4 1000 W CARSON ST, TORRANCE 90502 OWNED 10,051 7,219 NONE 

2101 
HARBOR-HOSPITAL PLANNING & 
ARCH/MECHANICAL F4 1000 W CARSON ST, TORRANCE 90502 OWNED 5,804 5,544 NONE 

2114 HARBOR-COUNTY TRANSPORTATION OFFICE H-1 1000 W CARSON ST, TORRANCE 90502 OWNED 830 670 NONE 

2127 
HARBOR-WOMEN'S HEALTHCARE PROGRAMS BLDG 
N-35 1000 W CARSON ST, TORRANCE 90502 OWNED 1,535 1,192 NONE 

2869 HARBOR-MEDICAL RECORDS OFFICE F-8 1000 W CARSON ST, TORRANCE 90502 OWNED 4,040 2,836 NONE 

2870 HARBOR-REI NEUROLOGY BUILDING F-9 1000 W CARSON ST, TORRANCE 90502 OWNED 5,184 3,863 NONE 

2958 DHS-CHILD HEALTH DISABILITY & PREVENTION N-34 1000 W CARSON ST, TORRANCE 90502 OWNED 1,125 874 NONE 

2963 HARBOR-DHS-CHDP OFFICE COTTAGE #14 1000 W CARSON ST, TORRANCE 90502 OWNED 875 678 NONE 

2964 
HARBOR-NURSING (HOME HEALTH CARE) COTTAGE 
#16 1000 W CARSON ST, TORRANCE 90502 OWNED 875 678 NONE 

2965 HARBOR-PEDIATRICS COTTAGE #18 1000 W CARSON ST, TORRANCE 90502 OWNED 875 678 NONE 

T529 HARBOR-PAYROLL TRAILER L-4 1000 W CARSON ST, TORRANCE 90502 OWNED 2,160 1,423 NONE 

T530 HARBOR-HUMAN RESOURCES TRAILERS L-2 & L-3 1000 W CARSON ST, TORRANCE 90502 OWNED 1,034 872 NONE 

T531 HARBOR-PATIENT FINANCIAL SERVICES 3-SOUTH 1000 W CARSON ST, TORRANCE 90502 OWNED 12,240 9,936 NONE 

T606 
HARBOR-ENVIRONMENTAL HEALTH & SAFETY BLD 
N-32 1000 W CARSON ST, TORRANCE 90502 OWNED 3,600 3,144 NONE 

X904 HARBOR-REI EMERGENCY MEDICINE OFFICE N-7 1000 W CARSON ST, TORRANCE 90502 OWNED 1,011 672 NONE 

X907 
HARBOR-NURSING PRACTICE AFFAIRS BUILDING N-
18 1000 W CARSON ST, TORRANCE 90502 OWNED 2,160 1,586 NONE 

Y737 HARBOR-AF PARLOW HEALTH LIBRARY 1000 W CARSON ST, TORRANCE 90502 OWNED 22,846 20,003 NONE 

6499 HARBOR-PROFESSIONAL BUILDING (MFI) 21840 S NORMANDIE AVE, TORRANCE 90502 OWNED 37,297 35,432 NONE 

5861 PUBLIC LIBRARY-CARSON LIBRARY 151 E CARSON ST, CARSON 90745 OWNED 33,112 27,001 NONE 

A074 CSSD-DIVISION V HDQTERS/ TORRANCE HEALTH CTR 20221 S HAMILTON ST, TORRANCE 90502-1321 LEASED 66,825 54,835 NONE 

A389 PW-INC CITY OFFICE/AREA 1 FIRE PREVENTION OFF 701 E CARSON ST, CARSON 90745 GRATIS USE 2,439 2,439 NONE 

T523 SHERIFF-CARSON STATION TRAILER-SSGU 21356 S AVALON BLVD, CARSON 90745 OWNED 612 551 NONE 

T525 SHERIFF-CARSON STATION TRAILER-MCAD 21356 S AVALON BLVD, CARSON 90745 OWNED 672 605 NONE 

A768 DC&FS-CHILDREN'S ADVOCACY CTR-CARSON HIGH 22328 S MAIN ST, CARSON 90745 GRATIS USE 0 0 NONE 

A646 MENTAL HEALTH-TIES 21081 S WESTERN AVE, TORRANCE 90501 LEASED 6,053 5,751 NONE 

 
 
 
































































































